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SEND INFORMATION REPORT:
Our Offer to Young People with Special
Educational Needs & Disabilities (SEND)

At Millais, we are committed to offering an outstanding school experience which ensures the
best possible progress for all of our students, whatever their needs or abilities. All students
are valued and encouraged to develop confidence in their abilities and strengths and to have
high aspirations for themselves. Support is provided for any student who at any time in their
school career is identified as requiring additional or different provision to help them to achieve
success.

At Millais, we acknowledge that all teachers are teachers of Special Educational Needs. We
recognise that it is the teacher’s responsibility to meet the needs of all students in their class
through their classroom organisation, materials used, adaptive teaching style and
differentiation, as well as through partnership with specialist staff from the Millais SEND Team.
We also promote an ethos of positive partnership between our staff and parents/carers of our
young people with Special Educational Needs and Disabilities.

This document sets out the offer we make to those students and their families who may require
additional support.

Person(s) responsible for Special Educational Needs and
reviewing/updating our Offer Disabilities Coordinator (SENDCo)
Ms Karen Potter

(Currently on Adoptive Leave)

Mrs Venessa Wood
Interim SENDCo
December 2025 — December 2026

Review Cycle Annually
Last Review Date May 2026
Next Review Date April 2027

NOTE: As the SEND Information Report is a live document, it can be amended before
the review date in a year.
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What is a SEND Information Report and how does it
differ from a SEND Policy?

SEND Information Report

SEND Policy

e Explains how the school
implements the SEND Policy.

e Explains what SEND provision
looks like or how it works in the
school.

e Is a factual statement of what is
happening currently and is a live
document.

e Contains technical information
about the school.

e lllustrates the school’s mission,
values, vision, and aims.

¢ Includes information about the
laws and rules which shape the
day-to-day processes of the
school.

Who is the SENDCo and how can | contact them?

SENDCo &
Leader of Specialist Intervention

|

st (-
Miss Karen Potter

Currently on Adoptive Leave until Decemeber
2026

Interim SENDCo &
Leader of Specialist Intervention

#
: &
.
g

Mrs Venessa Wood
In post from December 2025 until December 2026

Contact details not available due to Miss Potter
being on Adoptive Leave.

Email: vawO1@millais.org.uk
Telephone Number: 01403 282038

What range of SEND is supported at Millais?

A young person has Special Educational Needs & Disabilities (SEND) if they have a learning
difficulty or disability which calls for special educational provision to be made for them.

The SEND Code of Practice (2014) outlines that a young person of compulsory school age

has a learning difficulty or disability if they:

- have a significantly greater difficulty in learning than the majority or others of the

Ssame age, or

- has a disability which prevents or hinders them from making use of the facilities of a
kind generally provided for others of the same age in mainstream schools.

At Millais, we cater for young people with a range of SEND, including:

« Communication and Interaction: Covers Autistic Spectrum Condition (ASC), Speech,
Language, and Communication Needs (SLCN), and Asperger’s syndrome.
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« Cognition and Learning: Includes Specific Learning Difficulties (SpLD) such as
Dyslexia, Dyscalculia, and Dyspraxia, alongside Moderate Learning Difficulties (MLD),
Severe Learning Difficulties (SLD), and Profound and Multiple Learning Difficulties
(PMLD).

« Social, Emotional and Mental Health (SEMH): Includes ADHD/ADD, attachment
disorders, anxiety, depression, and self-harming behaviours.

o Sensory and/or Physical Needs: Covers Hearing Impairments (HI), Visual
Impairments (VI), Multi-Sensory Impairment (MSI), and Physical Disabilities (PD) such
as cerebral palsy.

There are 99 students on the SEND Register, of which 13 have Education, Health Care Plans
(EHCPs). Students with EHCPs have a ‘E’ SEND Code, and the other students on the SEND
Register have a ‘K’ SEND Code. A further 113 students are on our Monitoring List and have a
‘M’ Code.

How do staff identify and assess SEND?

At Millais, we value the partnership with the parent, other schools, other professionals, and
the student. So, we gather information from all parties to ensure a holistic view to inform an
effective plan of support and intervention.

Year 6 Transition to Year 7:

The Director of Transition will request information from the Primary School SENDCo, SEND
Team, and Class Teacher. This could take the form of telephone conversations, face-to-face
or virtual meetings, the completion of details forms and sharing of the necessary
documentation. The SENDCo and SEND Team will liaise with parents to gather information
and collect the necessary data to inform a smooth transition, as well.

If the young person is on the SEND Register when they transfer from previous school we will
add them to either our SEND Register or SEND Monitoring List. The SEND Register and
Monitoring list is updated frequently and depends on the level of need and support. The
SENDCo, SEND Team, and Director of Year will liaise with class teachers and monitor the
progress of the young person. Parents have the opportunity to meet the SENDCo or Deputy
SENDCo at Induction Evening in July (before the young person starts at Millais) and at
Working Together evening in September (when the young person has started at Millais).

Students who have Education, Health & Care Plans (EHCPs) will have already had the
opportunity to build a relationship with both the SENDCo and other key staff as either parents
or their primary SENDCo are welcome to contact us to organise transition visits from Year 5
onwards. We run transition support sessions (Millais Moving On Groups) and personalised
taster visits for targeted Year 6 students who are referred to us by their primary school
SENDCo.

After discussions with primary school SENDCos, SEND Teams, and parents, any other young
person who may require additional support with the transition to Secondary School will be
invited to transition support sessions (Millais Moving On Groups), as well.
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All New Students Transitioning to Millais in any Year Group (including In-Year Transfers in Year
7):
The SENDCo and SEND Team, along with the Director of Year, will request any relevant

documentation from the previous educational setting and have any necessary discussions and
meetings with the educational setting and parents, as well.

After a review of all the relevant information shared with the SENDCo and the SEND Team,
we will decide if the young person should be placed on the SEND Register or the SEND
Monitoring List. The SEND Register and SEND Monitoring List are updated frequently and
reflect the level of need and support.

Assessing all Students:

We gather information about your child’s needs from your child’s primary school. Our
Transition team and SENDCO liaise with Year 6 teachers and primary SENDCO via email,
phone conversation and face-to-face meetings to ensure students have a smooth transition.
We also encourage parents to be in touch during the transition process, to share their
perspective on their child’s needs.

If a student is on the SEND Register when they transfer from primary school we will add them
to either our SEND Register or SEND monitoring list for at least the first term of Year 7. During
this time, the SENDCo will liaise with class teachers and Learning Support Assistants to get
to know your child and monitor their progress. Parents have the opportunity to meet the
SENDCo or Deputy SENDCo at Induction Evening in July (before the student starts at Millais
in the September) and at the Working Together evening in September.

Students who have Education Health and Care Plans (EHCP) will have already had the
opportunity to build a relationship with both the SENDCo and other key staff as either parents
or their primary SENDCo are welcome to contact us to organise transition visits from Year 5
onwards. We run transition support sessions (Millais Moving On Groups) and personalised
taster visits for targeted Year 6 students who are referred to us by their primary school
SENDCo.

Information about the needs of all students is gathered via an online screening assessment in
Year 7 and Year 9. The assessment - Lucid Exact - identifies reading, spelling and writing
speed and skills. This, combined with information from curriculum assessments, is used by
teachers to plan appropriately differentiated lessons. Where concerns about an individual exist,
a further screener - Lucid Recall - is used to assess working memory and processing speed.
In addition, students in Years 7-9 are screened with the New Group Reading Test, to identify
those in need of specific reading intervention. Furthermore, all In-Year transfers will complete
entrance testing (Lucid Exact) which identifies reading, spelling and writing speed and skills.

Additionally, information from parents is also important. When parents raise concerns about
their child’s educational needs, we will gather all the relevant data and information from the
student’s teachers.

Information about individual needs and disabilities is made available to all of our teachers and
support staff via their student profiles on BromCom (the school’s registration and student
database). This allows us to securely share information with staff who require it.

Additionally, Millais has a Specialist SEND Teacher who is qualified to conduct Educational
Testing. If there is a concern around a young person it can be raised during the SENDCo &
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Director of Year meetings for Key stage 4, and Deputy SENDCo and Director of Year meetings
For Key Stage 3. The SENDCo can suggest that further educational testing with the Specialist
SEND Teacher is necessary to ascertain the need of the student and plan support and
intervention accordingly.

Please see the following appendices for an overview of the outline of the graduated
approach across all Year groups:

Appendix 1: SEND Support
Appendix 2: Literacy Support
Appendix 3: EAL Support

What is the process for co-production to ensure families are fully involved
in developing and reviewing plans for their child’s education?

Students who need additional support will have a Student Profile outlining their barriers to
learning, strategies to support them in the classroom, strengths and interests, and
interventions. Information about individual needs and disabilities is made available to all of our
teachers and support staff via their student profiles on BromCom (the school’s registration and
student database). This allows us to securely share information with staff who require it.

The Current profile review process is as follows:

Tutor Teachers review the Student Profiles with students. Some Student Profiles will need
more input from the SEND Team. The Deputy SENDCo oversees the review and will check all
Student Profiles once the reviews have taken place. The SENDCo will oversee the process
and support decisions for strategies and interventions outlined on the Student Profiles.

This is the scheduled plan for review of Student Profiles for each Year Group:

Autumn Term 1 - Year 11s

Autumn Term 2 - Year 10s

Spring Term 1 - Year 9s

Spring Term 2 - Year 8s

Summer Term 1 - Year 7s

Summer Term 2 - New Year 7s arriving in the next academic year

Although Student Profiles for each Year group are reviewed as per the schedule, any Student
Profile can be amended at any time. The needs of a student can change and the interventions
and/or strategies may need to be updated, so this is recorded accordingly. If a Student Profile
is amended in addition to the Year Group review, these Student Profiles are shared with
parents. Also, when a Student Profile is created in partnership with the student, the Student
Profile is shared with the parent for comment and amendments. The final Student Profile will
be uploaded to BromCom once all parties agree on the contents.

Additionally, students with Education, Health & Care Plans (EHCPs) and their parents are
invited to attend an Annual Review of the EHCP. Both parties provide their views on the
interventions and support and can comment on whatis working well and how things could be
better with some changes. These comments are then discussed and recorded within the
Annual Review meeting and changes are made to the interventions and support.
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Furthermore, parents and students are able to communicate directly with the following staff
members:

- Tutor Teacher who has daily contact with their child and can support with any matters
relating to learning, including friendships, anxiety, or an academic need. The Tutor
Teacher may be able to support and intervene without needing to consult with other
members of staff, or they will contact the Year Group Pastoral Team, consisting of the
Director of Year (DoY) and Student Support Leader (SSL). The Tutor Teacher will be
able to pass on the relevant contact details of the staff members who can assist and
guide parents accordingly.

- Director of Year (DoY) who oversees the Year group and will communicate with any
relevant staff to assist and support the young person. The DoY works in partnership
with the Student Support Leader (SSL) and focusses on the safeguarding,
behavioural, or pastoral concerns and will communicate any academic or subject
concerns with the relevant staff members. Due to the partnership within the pastoral
team, parents can contact the SSL directly, as well.

- Subject Teacher who can give firsthand information and advice relating to a specific
subject. If the Subject Teacher is unable to resolve the concern and needs further
information and support, they will discuss the matter with the Assistant Director of
Learning (ADoL) or Director of Learning (DoL), whomever is their direct Line Manager
within the Department.

- Director of Learning (DoL) or Assistant Director of Learning (ADoL) who oversees
the Department and should be able to resolve concerns of an academic or behavioural
nature within their department. If the DoL or ADoL is unable to resolve the matter, they
will consult with the DoY for behavioural concerns, SEND Team for academic concerns,
or Safeguarding concerns for matters requiring a higher level of support.

-  SEND Management Team consisting of SENDCo (who leads on Key Stage 4
SEND), Deputy SENDCo (who leads on Key Stage 3 SEND), and Leader of
Learning Support (who manages the SEND Centre and is a DDSL). The SEND
Team will assist with matters pertaining with students who have EHCPs There are
SEND & DoY meetings every 2 weeks to ensure that concerns and matters are
highlighted, identified, discussed, support and intervention planned and implemented,
and then a review of the intervention is done and any further changes or improvements
made to the intervention and support in place.

The SENDCo has the overall oversight of the SEND Department and monitors the
daily operations and makes the final decisions regarding the mattes within the
Department.

- Safeguarding Team consisting of DSL, DDSL and a further DDSL to support and
who works directly within the SEND Management Team who oversee all matters
relating to safeguarding and support the SSLs, DoYs, and SEND Team.

- Senior Leadership Team (SLT) who oversee and support each Year group.

- Headteacher who leads the SLT and is responsible for the daily operation of Millais.
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- Board of Governors who are responsible for the governance of Millais and work with
the Headteacher. There is a Board of Governor’'s Member responsible for SEND.

- External Agencies who are requested to support the young person and work with the
staff at Millais in partnership with the parents.

PASENT ACADEMIC:
R
e — = | SUBJECT TEACHER - AoelL el
DoY & SSL
FLOW CHART OF WHO TO
SAFEGUARDING:
RAISE A CONCERN WITH DoY & SSL
Academic, & Safeguarding l
DR ACADEMIC: ACADEMIC: ACADEMIC:
SLT TEAM & HEAD SLT LINK SEND TEAM DoY & SSL
AEW & MRD KS3 (C))
: | ¢ KS4 (VAW) :
SEND TEAM Consult : SLTLINK
u
SLT TEAM & HEAD :
LBAT/ASCT/EP SLT TEAM & HEAD SAFEGUARDING:
SAFEGUARDING: DDSL & DSL
SAF:)?TL:;:TLNG' DDSL, DSL & HEAD SAFEGUARDING:
DDSL, DSL & HEAD

Moreover, there are in-person Parent Evenings’ held once a year for each Year Group where
parents and their children can meet with Subject Teachers and the SENDCo (Key Stage 4) or
Deputy SENDCo (Key Stage 3). In the half-term where a Parent Eveningis held for a
particular Year Group, the SENDCo and Deputy SENDCo are available for Virtual
Appointments for all the other Year Groups.

Parents’ Evenings and Virtual Appointments are as follows:

Autumn Term 1
Parents’ Evening for Year 7 (Working Together Evening — Meet the Tutor)
Virtual Appointments for Years 8 — 11

Autumn Term 2
Parents’ Evening for Year 11
Virtual Appointments for Years 7 — 10

Spring Term 1
Parents’ Evening for Year 7
Virtual Appointments for Years 8 — 11

Spring Term 2
Parents’ Evening for Year 9 (occurs after the Year 9 Options Evening)
Virtual Appointments for Years 7, 8, 10, and 11

Summer Term 1
Parents’ Evening for Year 8
Virtual Appointments for Years 7, 9, 10, and 11

Summer Term 2
Parents’Evening for Year 10
Virtual Appointments for Years 7, 8, 9, and 11
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However, there is no need for parents to wait for the scheduled Parents’ Evenings of Virtual
Appointments for their child in their Year Group, as the SENDCo and Deputy SENDCo are
available for discussions, albeit in-person meetings, virtual meetings, telephonic
conversations, or email correspondence to discuss concerns, provide advice and guidance,
or inform interventions and support. Similarly, parents and students can make contact with
the DoY or SSL, who can support and advise, and/or request additional information and
support from the SENDCo and/or Deputy SENDCo at any time.

What is the process for ensuring that the individual learner is fully
involved in developing and reviewing plans for their education that take
into account their aspirations for the future?

Students with SEND are encouraged to participate in, and have their views considered
regarding, all the decision-making processes affecting their education.

Students are encouraged to contribute to their Student Profiles supporting them to take
ownership of the process of informing adults about their needs, in preparation for post-16
education. In this way, the young people in our care can shape the strategies used within
the classroom environment so that they are more effective and successful.

Students with EHCPs complete student views booklet and are invited to attend their Annual
Reviews to be activitely involved in the educational journey and participate in the decision-
making process. Part of the Annual Review is to discuss Prepation for Adulthood and
Independent Living. Parents and students can share what skills they have and also outline
what support they may need to build more independence so that they are ready for
Adulthood. The support needed forms part of the interventions and support that will be put in
place or, if in place already, can be fine-tuned for the individual.

Furthermore, meetings with Career Advisor’s are arranged, especially for students with
SEND, so that they can have one-on-one discussion and support to discuss all options for
post-16 (after Millais) and be guided by experts to consider all options around their individual
interests and strengths.

What are the arrangements for assessing and reviewing
a learner’s progress towards agreed objectives?

Objectives, or targets, are outlined on Summary Academic Review Reports for each Year
Group. Each Subject Teacher will identify a target or a series if targets for the student to
focus on and there will be support within the classroom, across the curriculum, for the student
to work on these targets.

Students with Education, Health & Care Plans (EHCPs) will have additional outcomes
stipulated in the the EHCP and these are reviewed in the Annual Review meetings. The
support an dintervention in place is reviewed and, if there is a need to amend the support
and interventions, then this will be outlined in the Annual Review and discussed, and agreed,
with the parent and student.
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At Millais, the Tutor Teacher, who sees the students on a daily basis, are tasked with
reviewing the targets and achievements (flightpaths) of their students and then inviting the
students to a meeting to discuss their flightpaths and possible support needed. Tutor
Teachers will make contact with the parent if they are concerned and also alert the DoY for
further investigation and support.

Entrance Screening:

All Year 7s are screened upon admission to Millais. The online testing used is LUCID Exact
which is designed to identify literacy weaknesses and tests key literacy areas - word
recognition, reading comprehension accuracy, reading comprehension speed, spelling,
handwriting speed, and typing speed. After review, the SENDCo can request additional
screening for individual students. The online testing used is LUCID Recall which consists of
tests of verbal memory, visual memory, executive function — the ability to process and store
information simultaneously, and processing speed.

All Year 9s have repeated screening with LUCID Exact and LUCID Recall. The same
procedure followed in Year 7 occurs in Year 9.

Literacy Programme Intervention

All Year 7s, 8s and 9s complete the New Group Reading Test (NGRT). Any student who may
benefit from developing their reading — critical thinking skills, understanding inferences,
analysing, and interpreting information; and literacy skills — decoding words, understanding
texts, developing vocabulary, and spelling, are scheduled sessions in the Literacy
Programme Intervention.

A Specialist SEND Teacher conducts the NGRT with all Years 7, 8 & 9. Students who attend
the Literacy Programme Intervention will be re-tested at the end of the programme and the
results compared. Results are shared with the Assistant Head: Teachign & Learning and the
Director of Learning (DoL) — English,who in turn will share the results with te English
Department. These results will inform in-class support for students and any additional
support that may be necessary and benéeficial.

Progress Review Action Meetings (PRAM)

All Directors of Learning (DoLs) participate in PRAMs along with Senior Leadership Team
(SLT) Link and the SENDCo and Deputy SENDCo. In these meetings, the progress of
students is discussed and concerns raised with regards to changes in flight paths. Each
Director of Learning will have a subject plan outlined to share with the relevant staff in the
PRAM and then a proposed support and intervention plan is implemented. This plan is
regularly reviewed within Curriculum Area Meetings and with the DoY and SENDCo/Deputy
SENDCo, as is appropriate.

Year Group & SEND Meetings

The SENDCo meets with the Key Stage 4 (Year 10 & Year 11) Director of Years every two
weeks to discuss any concerns and decide on intervention and support. Similarly, the
Deputy SENDCo meets with the Key Stage 3 (Year 7, Year 8, & Year 9) Director of Years
every two weeks. Thereafter, the SENDCo and the Deputy SENDCo meet so that the
SENDCo can have an overview of the needs and support across all Year groups. The
SENDCo will join any meeting and offer advice and support. In this way, the SENDCo and
Deputy SENDCo, having regular contact with the Director of Years can ensure that support
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and intervention is planned, put in place, reviewed, and adjusted or amended, where
necessary.

Educational Testing

Millais has a SEND Specialist Teacher who is qualified to conduct educational testing. This
testing is used to inform decisions for Exam Access Arrangements. However, it is used to
gather the necessary information regarding the cognitive profile of students and assist with
decisions regarding interventions and support, other than EAA, that may be beneficial for
students.

What are the arrangements for supporting transition
between Key Stages or Adulthood?

Transitioning from Key Stage 2 (Year 6) to Key Stage 3 (Years 7 - 9)

We gather information about your child’s needs from your child’s primary school. Our
Transition team and SENDCO liaise with Year 6 teachers and primary SENDCo via email,
phone conversation and face-to-face meetings to ensure students have a smooth transition.
We also encourage parents to be in touch during the transition process, to share their
perspective on their child’s needs.

Students who have Education Health and Care Plans (EHCP) will have already had the
opportunity to build a relationship with both the SENDCo and other key staff as either parents
or their primary SENDCo are welcome to contact us to organise transition visits from Year 5
onwards. We run transition support sessions (Millais Moving On Groups) and personalised
taster visits for targeted Year 6 students who are referred to us by their primary school
SENDCo.

The Director of Year (DoY) arranges a ‘Big Camp’ where there are team building activities and
a sleepover for the Year 7s and in Year 8, there is ‘A Third of the Way’ celebration day to
acknowledge the journey of the student and how they have adapted to life at Secondary
School.

Transitioning from Key Stage 3 (Years 7 - 9) to Key Stage 4 (Years 10 — 11)

In Year 9, there is an ‘Options Evening’ to assist students with selecting their subjects based
on their goals and aspirations for the future.

Transitioning from Key Stage 4 (Year 11) to Key Stage 5 (Years 12 & 13)

Career Advisors are asked to conduct meetings with students with SEND to discuss their
options post-16 and get expertand individual advice and guidance.

Students with Education, Health & Care Plans

In the Annual Review of EHCPs, the SENDCo, parent and student discuss Preparation for
Adulthood and the transition between Key Stages. Any needs that arise within the meeting
are part of the outcomes to be addressed and supported within the support plan.
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Personal Development (PD) Curriculum

In Personal Development (PSHE — Personal, Social, Health & Economic) education
curriculum is part of the National Curriculum and all students are required to attend these
lessons. The Personal Development curriculum aims to provide the knowledge and skills for
managing lives — now and in the future — assisting students in thriving as individuals and
members of society. The curriculum is structured around three core themes 1. Health & Well-
being — physical health, mental health, diet, sleep and safety, 2. Relationships — developing
healthy relationships, understanding consent, and managing emotions, and 3. Living in the
Wider World — economic well-being careers, and digital citizenship. In particular, students will
be a part of discussions on careers, and start to think about the goals and aspirations for the
future. All Year Groups have a planned careers curriculum that will focus on their particular
stage of life and build their knowledge an dunderstadning so that they can make informed
decisions about their future.

What is Millais’s approach to Quality First Teaching for SEND & what is
the focus of training for the Teaching Staff?

High quality teaching, differentiated for individual students, is the first step in responding to
students who have, or may have, SEND. Teachers use a range of strategies to meet a
student’s special educational needs, making use of a balance of different teaching styles to
match the differing learning styles of all students. Lessons have clear learning objectives;
we differentiate work appropriately, and we use assessment to inform the next stage of
learning.

Adaptive teaching strategies may include:

- providing starters

- scaffolding tasks

- modelling tasks

- adjusting (or limiting) starter tasks with one key focus

- adjusting (or limiting) other tasks with a focus on key concepts on which to build within
the lesson

- changing the pace

- using visual and auditory inputs

- guiding students with additional check-ins to provide individualised support

- allowing, or building in, movement breaks

- allowing, sensory reduction breaks

- using dyslexia and Autism friendly PowerPoints which have a pale-coloured
background and are de-cluttered

- using a small white board (or paper) to provide a brief step-by-step overview or
instructions to guide students

- chunking of information

- using ‘think-pair-share’

Teachers may guide Learning Support Assistants (LSAs) in their classes to work with any

student, not just those with EHCPs. This partnership enhances the teaching experience
within the classroom.
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Also, Teaching Staff attend regular structured Continued Professional Development (CPD)
training throughout the year which focusses on the Teaching Standards and classroom
strategies to support all students, not just students with SEND. Training is delivered by the
Assistant Head - Teachign &Learning and includes a focus on Embedding Consistent
Practice (ECP) and the Teacher Improvement Plan, which a focuses on having strong starts
to lessons, high expectations and challenging students appropriately, using adaptive
teaching methods and strategies, promoting effective communication, positive behaviour for
learning, and encouraging active participation.

Additionally, the Autism & Social Communciation Team from West Sussex County Council
has conducted training on sensory processing and creationg a sensory friendly classroom.
Furthermore, the SENDCo delivers training on the SEND needs of the students and what
strategies support the students at Millais, including Autism, Attention Deficit and
Hyperactivity Disorder (ADD/ADHD), Pathological Demand Avoidance (PDA), and how to
support EAL (English as an Additional Language) students.

What is the provision on offer at Wave 2 (Targeted Support)
and Wave 3 (Personalised and/or Intensive Support)?

Wave 2: Targeted Support

Short-term small group intervention sessions in our Literacy Programme Intervention are offered
to the Key Stage 3 students who are not meeting their age-related expected levels of progress
in reading and overall literacy. This includes students with a dyslexia diagnosis, or those who
display traits of dyslexia and need the additional support and input.

One-on-one and small groups of targeted intervention with a Learning Mentor is arranged for
students who need the additional input to support them with class attendance and more
engagement within the classroom to enhance the teaching and learning experience.

Subject Teachers may have a Learning Support Assistant (LSA) in the classroom as a general

support for all students. Subject Teachers will guide the LSA with regards to the support to work
in partnership with the expert teachering and direction.

Wave 3: Personalised and/or Intensive Support

There are personalised one-to-one or small group teaching offered to students in Years 7, 8 and
9 if their needs are a significant barrier to learning. This is usually students with an EHCP.

There is in-class support from Learning Support Assistants with expertise in both curriculum
subjects and individual needs, for students whose needs cannot be meet by support from their
class teacher.

Additionally, a ‘Study Support’ option is offered in Key Stage 4 for students with severe literacy
and numeracy difficulties who will benefit from studying Entry Level English & Maths and
therefore taking one fewer GCSE course which reduces the cognitive overload. Also, a ‘Study
Support and Wellbeing’ option is offered in Key Stage 4 for students with Autism who would
benefit from intervention regarding their well-being and study skills.

Furthermore, there is a Sensory Regulation Room (COMPASS) managed by a Learning Mentor
where students can have a reset or rest time outside of the classroom and receive sensory input
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or sensory reduction, depending on their individual needs at any given moment, to support
recovery and focus within the classroom upon their return and aid engagement in the learning
process.

What adaptations are made to the curriculum or learning
environment to support learners with SEND to be fully included?

All teachers are expected to prepare and teach lessons that are pitched appropriately so that
all students can learn and make progress. Many subjects are taught in mixed ability groups,
while some 'set' students by ability. Information about flightpaths (our assessment structure
measuring progress towards an individual's predicted achievement at GCSE level) and SEND
is used by teachers to plan appropriately differentiated lessons. At each assessment point,
each class teacher analyses the progress of all students and monitors those who are
underachieving.

We aim to include all students in their timetabled lessons as much as possible. Research
evidence shows that for children with SEND, teaching is most effective when delivered in the
classroom by subject specialist teachers. However, of students are unable to attend lessons,
they are able to make use of the Sensory Regulation Room (COMPASS), attend sessions with
the Learning Mentor, seek support from the Pastoral Team (DoY and/or SSL), as well as the
SEND Team in the SEND Centre. There may be planned lessons in COMPASS or the SEND
Centre and these areas are available for unplanned times for a reset or a place to work outside
of the classroom. All interventionand support outside of the classroom is aimed at building the
resilience and skillset of the student to be able to attend lessons with the expert Subject
Teachers.

At Key Stage 4, students follow a pathway of choices that is matched to their ability, in order
that every student has the best possible opportunity for examination success. Parents are able
to meet with Subject Teachers and DoYs, along with the Deputy SENDCo and SENDCo to
assist with the decision-making process for choosing the correct options for the student.

Additionally, at Millais we strive to ensure that all students, regardless of their individual needs,
have access to the whole range of educational opportunities and activities. We comply with all
legislation in respect to accessibility and make reasonable adjustments where necessary.

In line with the 2010 Equalities Act, and the West Sussex Guidelines for Inclusion of Vulnerable
Pupils on Educational Visits, we carry out equality impact assessments where necessary to
ensure that we can identify opportunities in our practice for promoting our vision and our duties
on equality legislation across all aspects of school life, including school trips and experiences
where reasonable adjustment might need to be made.

For students with wheelchairs, there are lifts in the two main buildings and they will receive a
lift pass to make use of the lifts. In the D-Block, where there are no lifts, teaching will be
orgainsed on the ground floor.

We encourage parents to discuss concerns with us so that we can plan for full inclusion.
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What equipment and facilities are available to support learners with SEND
and how are equipment and facilities for learners with SEND secured?

A small part of the SEND allocation in the budget is controlled by the SENDCo, who uses it
to maintain a central store of SEND support materials. These include textbooks for staff
information on SEND, diagnostic assessment materials, photo-copiable resources for use
in individual learning programmes and concrete learning aids for multi-sensory teaching,
also ICT software programmes. Additionally, we have a supply of electronic reader pens for
students to use and there are laptops that can be signed out and used in classrooms. The
reader pens and laptops support a wide range of needs, but in particular, students with
dyslexia or dyspraxia benefit greatly.

What support is provide for social and emotional development?

The Pastoral Team, consisting of Director of Year (DoY) and Student Support Leader (SSL)
support all students within their Year Group with social and emotional needs. In this capacity,
students have access to key staff with whom trusting relationships can be developed so that
they can share their concerns.

Furthermore, Learning Mentors work with students who need bespoke, individual support for
their social and emotional well-being and strategies for self-regulation are explored within these
sessions. A Learning Mentor manages COMPASS — Sensory Regulation Room — where
students take planned and unplanned reset and rest times to assit with sensory regulation and
to reduce the cognitive overload within the classroom.

Also, there are break and lunch time nurture space for students who find the social interaction
and/or unstructured time challenging. SSLs run lunchtime sessions for their Year Group and
the SEND Centre is open for students who have SEND and access the SNED Centre for
support on an ongoing basis.

Millais has MAP (Millais Alternative Pathway), which is a provision for students (predominately
in Key Stage 4) whose needs cause behaviours that put them at risk of exclusion. A Learning
Mentor works with these students in one-on-one and small groupd structured support and
intervention sessions.

Additionally, Millais is a Thought-Full School, so we have support workers from Thought-Full
conducting weekly sessions with students, a Counsellor for ‘Talking Dialogues’ conducts
weekly sessions with students, and Millais works in partnership with Action Your Potential.

What are the arrangements for supporting looked after children
with SEND?

Children who are being accommodated, or who have been taken into care, by a local
authority (i.e. under section 20, or sections 31 or 38 of the Children Act 1989) are legally
defined as being ‘looked after’ by the local authority. Millais has a Designated Teacher, Mr
Mike Sutton, who ensures that, if any looked after children at Millais have SEND, their needs
are fully understood by the staff. The SEND Department can contact the Virtual School Head
(VSH) and social workers to ensure that local authorities have effective and joined-up
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processes for meeting the SEND of looked after children. All looked after children have a
Student Profile (the same as a PEP - Personal Education Plan) which takes into account the
Care Plan for the young person. The SENDCo liaises with the Designated Teacher, who
liaisies with the relevant professionals involved in supporting the looked after child, including
social workers.

How does Millais involve other agencies and organisations
in supporting learners with SEND and their families?

In caring for and educating students we recognise the need to work in partnership with
parents/carers and with other agencies which can support your child. The Special Educational
Needs and Disabilities Coordinator (SENDCO) will decide which agencies to refer to, after
discussing your child’s needs with you and with teaching staff.

We have working relationships with:

. Autism and Social Communication Team (ASCT)

. Child and Adolescent Mental Health Service (CAMHS)

. Children and Young Person’s Planning Forum (CYPPF)

. Dialogue Counselling Service (through YMCA)

. Educational Psychology Service (West Sussex Provision & Private Contractor
through the Horsham Schools Partnership Network)

. iRock support and Advice Hub

. Learning Behaviour Advisory Team (LBAT)

. THINK Family and Integrated Prevention and Earliest Help Services (IPEH)

. Thought-Full — Mental Health support for students

. Speech & Language Therapy (SaLT) Service

. Sensory Support Team

. Speech and Language Therapy (SALT)

. School Nurse Service

. Visual and Hearing Impairment Advisory Team

. West Sussex County Council (including SEND Caseworkers and the Special

Needs Officer)
. Visual and Hearing Impairment Advisory Team
. West Sussex Alternative Provision College (WSAPC) - Including West Sussex

Alternative Provision College Online and the 3R’s Team

Where can | find an outline of the Local Authority Local Offer?

The purpose of the Local Offer is to enable parents and young people to see more clearly what
services are available in their area and how to access them. It includes provision from birth to 25,
across education, health and social care. Our local authority’s local offer is published here:
https://westsussex.local-offer.org

Our contribution to the local offer is published here: https://westsussex.localoffer.org/services/470-
millais-school

The West Sussex SEND Information, Advice and Support Service (SENDIAS) provides impartial
information, advice and support to parents and carers of children who have special educational
needs and/or disabilities. The website is https://westsussex.localoffer.org/information pages/423-
information-advice-and-supportservice-sendias-homepage
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Who are the members of staff in the SEND Team and
what are their expertise, skillset, and training?

INTERIM SENDCo

In post from December 2025 until December 2026

SEND TEACHER & READING INTERVENTION SPECIALIST

Mrs VenessaWood

Expertise: | Qualified Specialist Teacher, specialising in Literacy with a
focus on Dyslexia Intervention & Support (Member of the
Dyslexia Guild).
Examinations Access Arrangements Assessor (Member of
the British Psychological Society).
Examinations Access Arrangements Co-ordinator.
Management of all SEND Staff.
Management of SEND provision.

Skillset: Literacy and Reading Intervention, with a key focus on
Dyslexia support.
English as an Additional Language teaching and support.
Educational testing, with a key focus on the identification
and support of SEN involving Cognition and Learning.
Autism Awareness and Support.

Training: | B (Ed) Honours - Inclusion & Learning Support.

QTS (Qualified Teacher Status)

Specialist Teacher, specialising in Literacy (Dyslexia
Intervention & Support)

Currently completing Masters Degree in SEND &
Inclusion, specialising in Educational Testing &
Assessment. This includes a qualification as a Specialist
Assessor with an Assessment Practising Certificate
(APC).

Psychometric Testing, Assessment & Access
Arrangements Certification.

Access Arrangements Co-ordinator.

Teaching English as a Second Language (TEFL).
Advanced Reading Therapist.

Autism Awareness Certification.

Certified TOMATIS Practitioner (Level 2).
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DEPUTY SENDCo

In post from December 2025 until December 2026

Mrs Calne Jao

DEPUTY DESIGNATED

SAFEGUARDING LEAD (DDSL) &
LEADER OF LEARNING SUPPORT

ek \)

Mrs Atika Rhioui

Expertise: Leading on Key Stage 3 SEND. | Expertise: Leader of Learning Support:
Supporting the SENDCo. Management of SEND Centre.
Experience teaching ASD. Directing, co-ordinating, and

: . supporting the Learning

Supporting transition from Year

6 tgr\)(ear ? Support Assistants (LSAs).

Personalised learning with a Supporting the effective provision

focus on one-on-one and small SEND students.

group interventions. Delivering support for SEND

Specialist input for students with students.

Autism.

Pastoral Leadership — students DDSL:

and staff. Safeguarding and promoting the
welfare of students, particularly
those who are vulnerable or have
additional needs.

Skillset: Collating teacher feedback and | Skillset: Leader of Learning Support:
student information for the Completion of Education, Health
completion of ASD and ADHD Care Needs Assessment (EHCNA)
screening. documentation for Key Stage 3 &
Assisting with the completion of Key Stage 4.

Education, Health Care Needs Creation and review of Student
Assessment (EHCNA) Profiles
documentation for Key Stage 3. ’

Mentoring of students with SEN.
Pasoral support. )

Mentoring of LSAs.
EnglishTeacher.

DDSL:

Supporting staff with safeguarding

concerns.

Monitoring safeguarding concerns.

Making and tracking referrals.

Training: BA (Honours) Training: Deputy Designated Safeguarding

Upper Primary & Lower
Secondary Education.

QTS (Qualified Teacher Status).

Lead (DDSL) Training.

Trauma-Informed Practice
Training.

Autism and Social Communication
Training.
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What is the protocol for handling specific complaints about
SEND provision at Millais?

SENDCo

Headteacher

Governor for SEND

Millais Complaints Procedure states the following:

The complaints procedure at Millais School is a three-stage procedure:

1. Stage 1 (Formal - in writing on the Complaint Form to the Headteacher): Complaint

heard by Headteacher.

2. Stage 2 (Formal - in writing to the Chair of Governors): Complaint heard by Chair of

Governors.

3. Stage 3 (Formal): Complaint heard by Governing Body's complaints appeal panel.

SENDCo &
Leader of Specialist Intervention

ol

Miss Karen Potter

Currently on Adoptive Leave until Decemeber
2026

Interim SENDCo &
Leader of Specialist Intervention

Mrs Venessa Wood
In post from December 2025 until December 2026

Contact details not available due to
her Adoptive Leave.

Email: vawO1@millais.org.uk
Telephone Number: 01403 282038

Headteacher

Dr Alison Lodwick

Governor - SEND Responsibility

Mrs Shirley Springer

Email: admin@millais.org.uk
Telephone Number: 01403 254932

Email: clerktogovernors@millais.org.uk
Telephone Number: 01403 254932

Page 19 of 22



mailto:vaw01@millais.org.uk
mailto:admin@millais.org.uk
mailto:clerktogovernors@millais.org.uk

Appendin 1

11T

Aglmimin Teem 1:

Autumn Tarm &=
Lignay & Feda

Spring Term 1

Sprisg Term X
Haxh §

Ui Tenm 1
il d Hay

ST TR 2
e s fy

THE GAACATED APFROACH - SEND IKTERVENTICH & SUPPORT

KEY ET&IE 3 HEV STAOE A
C 2
: e s
r, L
Lot -~
L] S b T | Scnandng FTA YR Hrampreg oR VE
ot FOrLs frarast s p o - S pede
TRH [ R
P My i s b Sarpgrig
el L] Frrviom SR
it hmi i oo lmrdmnany
[T,
el rryreia bricin | ere e T
[
Hav
[ TR AN FUTAEE S
[y pmaam i
el pim
- Ehrperm o w HL
o Pt By = o ey
L
-k iyl Bl
L
by g !
DR D
(i ol - ;b b i
ap e
L Puparera |Paisma vral g aes
o e Fapinneipnaga
Pevuriin sl B e o g
I_E L. Jrrmcian Mook resieun
FEEEA H 0 T W
A WY ey | Pond okt ol WL I 2 ol
A amcumiors | Garicalon A dacmisn. e T e J:F favawran | Do’ e g
e ] . FirdEn
Pl HOET (e | Ralera Wam | -RGETe one | enana Tewm i - HGATL Lse R, e L, Pl mpst
AT AT,
FEHOCo
0 1
Fotg v PR (smras
o e fenProp erera |Papeverm b ppireed | Bl e bebproialied P i [SHLCaRnionn pi 1L T [l MGG DRl T
it it o | PRAL FilH. v el i PRARL fatie bt ol B Jon
™ [ - Ik
. e s
o el ! B Baml g et Rl el i o Bl
B Hwa iiw [i-Cn o b Emieh | e g b Gagian
‘wErerea, T, mrprerior | s wrby i ___|macmm | i ]
sl e e
[1F-11 Y Fardsewpanms
' Linag ncy P &
Py e L Loval
oy _pyrmyniy | Pt gt iy el hpugie rwred. | gl sl
Sl P TECE T orie | Sl oo ey Bedoriag)
Py ik i Lotk | Ropileh donalde e edvn
wd et L
Madiaha ARl s [ Sk wek-feoombe) | Cuadieoken sl et | oo
el e, O b i ke By W w1 ik i o D ey rrume (o tacbeg. BFrzmrkm
e e e i e ) i FEHG g e il AT DSy ek O i T
X =—T] E—wm- ] T 1
Ternd MR 2 Tom - ML e bt T b - T e | Dby wifl WEMEECS P i, Basnd AR
MLy LT PEAM T, i vl S0l ine | Bk ke dhomeeen e | PELG, b TTRTE
S Fw amrn b o Hre mirnsh m4n s ik T o L
Frmeamy 'ﬂuuuﬁg Dl emwalca with STHOGS
FrTrTe——
Ao e i A g Do by S pen
(] Dbt ool L sy
i prors fmn Tprle fs s T ==
Do, FHE (i BIHI e, Qhyrialed nilk
Accamidnics FHuTlen o o e it [ia 1. Fecie ponm rivizion
e » o L w3
el ] A R Devs THWE
Lyrn § Inprmom mialisg o oy g L] i irm a
P i e el e T imiseay pe vl roapes e ey e i
Rl i w2 P oy vrei o Mlaing sk ol Ppding
E CEWTH W w1 g frerhipy o har bk
B b e Bl ek o i m‘_-- gll
[
"ECY [R5 P e
Lo i A [aansg
Wty s b Lk | i i Sl b T kil W v i Ll ok oy L
| mrsicuty. Prmerllp vedears'y. ol e B
e ide el By
o il g ey e
. ——
= I LT e =
ands el verkd e ]l s ] T
i L
reshan. S0 vw ching, o e, D sy wriem Do eiing ikl s imtiws. O Dby
mailitta  |EecamorssdifS00o  |Dcanbes st HAECY. |Beswnies ot dingia
v soumT e
BT T L g ey ﬁ:ﬁE
5
il it VR b

Page 20 of 22



THE GRADUATED AFPROACH - LITERACY [READING]) INTERVENTION & SUPPORT

KEY STAGE J

Yaar S

e Groma RE i TERUM AT
FCIL fourenl oed Bstvbies]

by S M et e B 00 B VR

KEY STAGE 4

Sowirinj YTATE
e e Sl A I B
e s R TR

Al A A TS Coawhac i na

EHCF. Crm-za-one o vl rn

Autumm Ternm 3=

Taschm . Deiiuiid st BEniata | DoV g, Pussd e
AeTorwiabn e U0 RRATE ST |wanEEMDC i
e wior P ] Va bt 1 b et dan L SLHICe .
Lk bt LV b Lgmds k br-paarees tachingln orall st £ leply 208 B inarndl | Sreall preag ey mwpecr o
o, T b o band perwee of | prosa 3 isbuons pet and e ek | groupa, 2 leiond et el By miet ol || pasditie Batry Lanel quuticabma | ipaiail Ealy el pral Boubasy)
| Ll f ol P din | Doy i for |aed

e Javerh irirvenlinn. tha - st e with EHCFL.
EHOP- Pamoraiioin] Lk ag 465000 |EHGE: Praspasine g | saming EHDF: P i Ldawang 18158oag
| ray e ad Faracp derd K rwdl 1 | S LA LI R0 BTy ey moladed W vy dov el a

e B R B o FR0 Dwwe | BACA. Dve-ars n o o HPAB B |18 CLITL O RT 10 S

FRAFL r-aw oy endaanda Lo i

| Amsmr e crache bl Relue
[Taa § - WGAFL L PEIL i

svuliainiag UM Fa Yoo How oididid. |IRACSH

B FoON i e
|Curdenium a Smpies Oal |

Fwoara 300 Curnouban ba
|L EE R TR S L L T

A Tea il Ll aliy . - L5
Mitgatgons wik SPGBty |Do rnqmeil. Pyl sagaen
Rdlicutlicaais ip POTL1, Spaneig V7 8 FL

s,

b ¥ar Ham aniasss b ds. | Cursoubes Ssrd e,

iy & PR A

Spring Term 1-

mupa. t waon s g Sancipe weeh 0F [ wopn . T kit s pa i (u e | ol & hescns g erd oo et ol
Readng Dasiopraar Pogurmre by |2l Reading Dewcbipress| Mragramas: | Regdog Dimioprmr Progiares by
Al meies |nl||-u|'mm T ey inlwurlan
- Faclaamml paeprea Lilenary | Peahie Sl groms e | Renisy

eani— - s et Crnicalary A S mci e
P [t shiavd ot S PN ot il SHOCa (O v
] ot SD000. s i i ey b ol v e | D ki vl Tazm
= o jmczed Teichn, D B bel NI, | SRS o vl
g PN I Seision | PR | seainn), FRRHL o D warpmr pall AT e
Fammr . Lewha Gl prrime b b ke dmnall W o rad

in-cimm wmppd b Eaghid
imhern.

1 il e g ] S T
T T

Spring Term 2:

e

i af e Ly s endin i | Prag lordpdenty | Sl P S SEPSUINGRE Al g tudy mppad fres
mrstera  fae B B Liaia Fmarlip ipzarbie Erap Lol pasdfiarks | Krosubie By Lived o e a0
L
o B ol _Fﬂ%
| b slagrcs dae rmian aad | Dngh slorgdy st reviean aed
hpm 3 —
i ST CET I|
i 5 - md [Taesiken & e
[ sed v, Y neckiay. | meiey, Dof wacking, Dhonpces  |sbi, BV mnciiag. [hoaskers
oy, Comcoxsiomn wish SMCCD. | Docuoid ik SEAEG. AN e ket 2
Pl ML -5 EORELTR Lk g b s min Tearn T4 FELH oyl |
Eaw - HORTE Uss POTLEwhar  (Tarn L - ROATS. Lne RS mien e wich SEMOCe. Drglnh | Do prduetid, Pasant ssgiat
Famne FANM I re dma FARH, 14 oid M SIAREL L HICY TR

ARIEIR TR BClanag
C S IUGi B

F

Summer Tenm 1=

i . o Mo mines b o 6 | it b L s man
Carcdus e S

D wlLdmey R wumarm i Ly
Tewcher, Dhiouatae Cumy b i 6] O A1 It Teacsa, DEILSEE
i for |l EENDCE er v BHOCa. Discuméasn rills
W e trara ATEEA | Mt Wnoks cvee] et
mousa). FRAML . Prag e v i PUAH | sespan SR Dencwiia od el Gy wikh wizoi kechen
Lt & n-pirsen neaching i ol i & b-prnan ieechiog in wrall | Lewka K i 0 i wchen i sanal
& mies po il pr i ol (pmpe 1 erea par bandd par umec | e 2 bickied 8 pad D0 e of
g o Ersiig Dtk Fiaading Ty Wi |ba el pppet
By kel TEE AR L. 11 g g g b, a

& e g pea Uiy | Pessiae urull pross cen Lisacy

Farvei s pauarea e B s wwied et e’ T kel o shwderty o welpa
15 ’ o Wb [P i Pesrurllp idaEa Fawy | B Juseiaen)
5 2 hrvs had i Foevo L el avevem il |poamcnaty. |-l vt

i Tralgrp b G
E g af peggmicie cla 33 reviisst e
W PFail Mbeiirns ¥t NUAT ahamae el | Poe wEAT Peut ngiT
'E L, bl el 1 [ CrE] b fem Swcrsorn o
[T E | S i [ erepre o v | et Doy backing. Duoumions
A SEOCE ﬂMI.l_
zL5E=

Page 21 of 22



Appandix 3

__ THE GRADUATED AP ROACH: EMGLISH AS ADDITHINAL LANGLAGE

KEYSTAGED
; e Taarg

(EAL) INTERVENTION & SUPFORT
| KEY STADE &

Herwr L it P il g T 1 LE3ET n iy VI T
s Byt Tt 1 | B TH PLTLy po il did! Biskkcaat! Prsdtari MURTS Jazneiral STRT
' P AT T o mndaks mdild
E METy Hicar Ay Sohoaly, nbe wal® | Va PEmy Scteah.
o e 5 He.
3 i | Juasnng.
E Boml
5 tssicy
| PR Fra
et BRE 00, o arad gl &1 g, Fud moa i it PR W
[ sy
| r——. 1‘“‘"""“"‘" LIS
Ledn I Ie-pcas BASEE] WY 30
Limia b vy ey el | pean i s Srud g b preretes 'yl
it it par i nc e ek | il Iy RpaeLpoen | PN R Hec
u e & e TR E T Light " i
M it g e |a--u- |srd pevaimorma i 2 |
E
=
-
E '
E Pk L 5
= Fio e I oz By
| awrll ave SR cha 13 M He
i ey remadd
LU IRt AL pa
A AT . DY BT oy TRy
= | ) D aceT
[
o PO 0 i PR POl Sy V1T
e wre g | Curoaden e e e,
ol SEMH
FRM Tgirgs omereee, | sl Ml DR | i cocar
Ligu=r
s bt Bt e el HHE T “"‘Lﬂ JETE L
e Ll L - D
e B = ol 'l W 1 P veEia T fun S0F3C 2 Pl il S0
[Ci o LS 9 Baffu
r;ilhnndﬂbﬂll
- pr Tl [ W e il M
5 i b o ey [ T g b e i ol [l Ml D o
T3 o iy 3 o e |Frep e b porap el i e Aar I e b
Bt _ | e iy | nariwrmina | [T -
W ey e | B I |
i . -
n Ml A i P e ru'l-l-ll.l:td;h-rl.. sl mwa P LA S Ay ol L G T |
E3 ool bt s,
Za il I I e gy delind
= Egiar e ==l
'] i . s pscrca
# - e -
vk acing (Becarenen | v D ieacianl D Ly
FHDEC | AL
[LESE . 2]
L Tk
L W gt TP TR,
it -
Foalisia PRAE |u _i-u.__l wim TR

GCSEs

Page 22 of 22



